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Annual report

A year that progressed so encouragingly as prospects of a new hall strengthened ended
very sadly with the sudden death of one of the trustees, Neil Shepherd. He was 47 and
leaves a widow Ann and two young children.

The church was packed for his funeral, and the community helped with a reception after
the service.

Neil had been a trustee for less than a year but had contributed greatly to events and to
planning for the new hall but most profoundly to the launch of a new website that
everyone thought captured the valley’s spirit so precisely. He will be greatly missed.

At the start of the year, the trust adopted a new constitution approved by the Charity
Commission and the Community Council of Devon. For the first time this afforded
elections of trustees. In the event, resignations and new volunteers balanced, and a trust
of 11 began governance of the hall’s affairs in the present year. Among them were three
new trustees, who have all contributed very effectively.

For the most part, trustees have been engaged through the year with plans for the
demolition of the present hall, possibly a Quonset hut bought from the airfield at
Dunkeswell after the end of the Second World War, and the building of a more
comfortable new hall on the same site.

They were encouraged particularly by the award of a £24,000 grant from the Community
Council of Devon from the proceeds of the sale of Exeter Airport. This was followed by
the promise of a further £3,000 from East Devon District Council. By the end of the year,
the building fund itself had grown to £41,000. This was mainly money raised by events at
the hall over many years.

With a total of £68,000 it was decided to proceed with redevelopment of the site. The
grant money had to be spent by September, and such a sum was unlikely to be
forthcoming again, if it had been rejected now.

The new hall will cost £90,000, and therefore a shortfall of about £20,000 has to be
addressed.

The old hall has been maintained in a fit condition during the year, having been inspected
to reassure trustees of its safety.



Throughout the year, events have been organised for the local community, each of them
raising money for the hall’s replacement and giving enjoyment to the large numbers who
attended them. The hall has also been hired to local organisations and individuals for
other functions.

Now, at the year’s end, the four most senior trustees are retiring and seeking re-election.
Another volunteer from the community is also standing.

The year ahead looks to be an important one for the trust and for the local community.

Rob Summers, chairman



